CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
THUY DPIEN -PIEN LUC 3 Doc 1ap - Tu do - Hanh phiic

- Dak Néng, ngay .... thang 4 nam 2024
DU THAO

BAO CAO CUA GIAM POC
TAI PAI HOI PONG CO PONG THUONG NIEN - NAM 2024

Kinh thira Quy vi dai biéu
Kinh thwa Quy cé déng ciia Cong ty C6 phan Thity dién — Pién lyc 3
Thua toan thé Pai hi

Trudc tién, toi xin trin trong chao mung Quy co dong da vé du Pai hoi dong cd
dong thuong nién nim 2023 ciia Cong ty Co6 phan Thiy dién - Dién lyc 3 va rat mong
nhan dugc nhiéu y kién dong gop dé xdy dung cong ty ngay cang phat trién hon. Thay
mit Ban Giam dbc cong ty toi xin bao céo véi Dai hoi vé tinh hinh hoat dong san xuat

kinh doanh ndm 2023 va dinh huéng cho ndm 2024 nhu sau:
Panh gia két qua hoat dong san xuat kinh doanh nim 2023:
1. Tinh hinh chung:

Trong 2 quy dau cta nam 2023, nha may da tranh thi ngudn nudc dé tap trung van
hanh 2 t6 may ctia nha may thuy dién Pridy H’Linh 2 an toan va dat hiéu qua cao nhat
trong cac thang mua kho dau nim 2023, han ché duoc viéc dimg may do cac yéu té chu
quan. Trong 6 thang cudi nim, mic du lwong nudc vé phuc vu cong tac van hanh co
thuan lgi, nhung nha may phai tiét giam cong suat dya theo biéu do phan bd cong suat
ctia A0, trong khi d6 gia ban dién mua mua kha thap, anh hudng rat 16n dén san luong va
doanh thu ctia cong ty. Nhung véi su chi dao sat sao ctia HPQT, Ban Kiém so4t; Su diéu
hanh quyét liét ciia Ban Giam ddc da cung tap thé Nguoi lao dong trong cong ty hoan
thanh vuot ké hoach céc chi tiéu tai chinh - san xuit kinh doanh va tit ca cac ndi dung dé

ra trong Nghi quyét PHDCP thudng nién nim 2023,
Tuy nhién, hoat dong SXKD cua cong ty van gip phai mot sé kho khan, do 1a:

+ Nha may thuong xuyén bj tiét giam cong suit mic du luong nude vé du dé van
hanh. Piéu nay lam anh huéng dén viéc khai thac san luong va doanh thu trong nim
2023 cua cong ty.

+ Quy trinh van hanh hd chtra cum thiy dién Pray H’Linh van chua duoc diéu
chinh cho phu hop véi tinh hinh ngudn nude trong thdi gian qua giy ra tinh trang luc
thira, ltc thiéu nude cho ca cum thuy dién Pray H’Linh vAn hanh, lam 13ng phi ngudn
nudce trong mua kho.

Trang: 8



+ Nha may da van hanh thuong mai hon 17 nam, céc thiét bi da gia cdi di phat sinh
nhing su ¢6 khach quan khong thé ludng trude dé ngin ngira.

+ COn mot sb it cd dong khong quan tdm thyc hién thu tuc luu ky va dang ky nhan
cb tlrc qua tai khoan dé cong ty kip thoi chi tra. Cong ty thdng qua sy tro gitip cta cic co
quan doan thé tai cac don vi thuéc EVNCPC va Cong ty da thyc hién lién lac véi cac co
dong dé cap nhat dja chi va thong tin lién lac, tuy nhién van con mot s6 co dong Cong ty
khong lién h¢ dugc dé tién hanh chi tra ¢o tic va cap nhat thong tin co dong.

+ Cong tac tim kiém du 4n dau tu gdp nhiéu kho khin do vuéng mét sd co ché
quan 1y cia Nha nudc.

3. Két qua san xudt kinh doanh nim 2023:

Phan tich tong quan vé hoat dong ctia cong ty so v6i ké hoach nam 2023 di duoc
phé duyét tai Nghi quyét Dai hoi dong c6 dong thuong nién nam 2023:

Ghi chU:- Téng chi phi dd bao gom viéc trich nép Thué Tai nguyén; Phi DVMT rirng va
tién cdp quyén khai thac nwée mdt.

4. Phén phéi lgi nhudn va trich lap cdc quy nim 2023:

Can ctr Nghi quyét cia PHPCD thuong nién nam 2023 va két qua SXKD nam

2023, Ban Giam dbc cong ty thuc hién viéc trich 1ap cac qui va phan phéi loi nhuan nim
2023 nhu sau:

T e
1 [Loi nhuan sau thué TNDN dong | 43.191.445.600| 58.029.556.966| 134,35%
2 |Trich lap cac quy dong 2.879.266.000 3.489.807.623] 121,20%

- Quy Khen thuwong Phuc loi NLD dong 2.587.335.000 3.151.490.423| 121,80%
- Quy thuong Nguoi quan ly dong 291.931.000 338.317.200| 115,89%
3 [LN con lai phan phoi cho c6 dong dong 40.312.179.600 54.539.749.343| 135,29%
4 |Cé tirc nim 2023 % 42,00 57,41 136,69%
Di tam tmg phan ¢ tirc ciia nam 2023
- Dot 1 ndam 2023 % 20,00
5 |- Dot 2 nam 2023 % 20,00
I;)Il:lgztgzl; c0 tirc da tam rng cua % 40,00
Twong tng véi so tién dong 38.000.000.000
C6 tire nim 2023 con lai % 17,41
° Twong ng véi so tién dong 16.539.749.343
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Il.  DPanh gia két qua thyue hién mgt s6 ndi dung quan trong trong nim 2023:
1. Cong tac san xuit kinh doanh:

Nhin chung, so v&1 muc tiéu da dat ra cho nam 2023, mac du da c6 nhirng bat loi
vé mat khach quan 13n chu quan trong cong tac san xuét kinh doanh nha may thuy dién
Pray H’Linh 2, nhung cong ty di hoan thanh tét va vuot mic san luong dién thuong
pham so voi ké hoach, ciing nhu cic mirc chi tiéu tai chinh di dé ra trong Nghi quyét
DHDCD thudng nién nam 2023. Dic biét 1a ¢b tic dat 136,69 % so v6i ké hoach da dé
ra.

Tong chi phi thuc hién nam 2023 giam 10,8 % so v&i ké hoach PHDCD thuong
nién giao, twong ng vai gia tri giam 4,62 ty dong 1a do ting, giam cac yéu t6 sau:

+ San lugng dién thuong pham ting thém 15,5 triéu kWh so véi ké hoach nim
2023 nén chi phi Thué Tai nguyén nude va Phi dich vu méi trudng rimg thyc hién trong
nim ting thém 2,26 ty dong.

+ Cong ty chua thuc hién dugc mdt ) hang muc cong trinh stra chita 16n; Bao
dudng, stra chira va thi nghiém dinh ky nha mdy Thuy dién Pray H’Linh 2 nam 2023
theo Nghi quyét cia PHPCP thuong nién CTCP Thuy dién - Dién luc 3 va cac hang
muc nay s thuc hién trong nam 2024.

Céc cong trinh thudc ké hoach nam 2023 dugc phé duyét 05 cong trinh, véi
tong chi phi dwoc phé duyét la: 7,49 ty ddng, tién do thuc hién va giai ngan trong
niam 2023 chi dat 10,04%, cu thé:

+ Cac cong trinh da hoan thanh: 01 cong trinh - Cong trinh: Bdo dudng, stra
chira cac thiét bi nang dinh ky nam 2023. Tong gi4 tri hoan thanh: 174,78 triéu dong.

+ Céc hang muc cong trinh chwa hoan thanh, hién dang trong giai doan t6 chic
d4u thau lua chon nha thau gém co:

e CONg trinh: Sira chita lon t6 may H1 - NMTD Pray H’Linh 2;

e Cong trinh: Sira chita, bao dudng t6 may H2 - NMTP Pray H’Linh 2 dinh
Ky nam 2023;

e Cong trinh: Stra chira hé théng ctra van hanh, ludi chan rac to may H1
NMTD bPray H’Linh 2 (cong trinh SCL);

e Cong trinh: Sita chira, bao dudng thiét bi phu tro NMTD Pray H’Linh 2
dinh ky nam 2023;

Céc cong trinh ndy dugc phan chia thanh 03 géi thau xdy lap va 05 géi thau
mua sim hang hoa, déng thoi cong tac lya chon nha thau duogc thuc hién dang theo
Luat Pau thau va cac vin ban hudng dan lién quan theo chi dao cuia HPQT. Chi tiét
tién do thuc hién céc 201 thau nay nhu sau:

e Hoan thanh: 02 g6i thau mua sam hang hda véi tong gia tri 1a: 0,58 ty dong.

e Phé duyét hay thau di voi Goi thau XL02/2023: Sira chira, bao dudng thiét
bi chinh; ctra van hanh va lugi chan rac nha may thuy dién Pray H’Linh 2 -
Gia tri phé duyét cua goi thau nay: 3,43 ty dong.
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Ly do hiiy thau: Tit ca cac E-HSDT cua cac nha thau tham du khong dap tng
duoc yéu cau trong E-HSMT. (Géi thau ndy c¢6 03 nha thau tham gia nop E-HSDT).
e Céc g0i thau con lai chua phat hanh E-HSMT.

* Ly do chwa thuc hién dwogc cac cong trinh SCL; Bao dwdng sira chira dinh
ky NMTD Pray H'Linh 2:

Pé thyuc hién dong bd cac hang muc cong trinh stra chita NMTD Pray H'Linh 2
bat budc phai thuc hién dugc cong trinh SCL va Bao dudng sta chita dinh ky nim
2023. Tuy nhién khéi lwong cdng viéc cua cac hang muc cdng trinh nay (Goi thau
XL02/2023) khong lua chon duoc nha thau dé trién khai thi cong, nén dan dén cac
hang muc cong trinh khéc ciing khong thé thuc hién duoc.

Toan bo khéi lwgng cbng viéc nay NBD kinh trinh HDTV EVNCPC thdng nhat
cho chuyén tiép va phé duyét vao chi phi nam 2024 dé trién khai thuc hién trong nim
2024.

* Do chua thuc hién dugc cac cong trinh SCL, Bao dudng sta chita dinh ky
trong nam, nén Cong ty da trién khai thuc hién cdng tac kiém tra thiét bi nha may dé
dam bao van hanh trong mua kho nam 2023.

Thuc hién phuong an phdi hop sir dung ngudn nudc voi nha may thuy dién Hoa
pht; nha may thuy dién Pray H’Linh 1 va 3, dé dam bao nang cao hiéu qua van hanh,
tang t0i da san luong va doanh thu ctia nha may thay dién Pray H’Linh 2.

* Cong tdc khic phuc sw cé:

Trong cong tac van hanh va khai thac nha may nam 2023 da xay ra mot s6 su ¢d,
nhung v&i su chi dao sat sao, quyét liét cta ban 1anh dao va su nd luc cua toan bd
CBCNV trong cong ty da chu dong tu khic phuc cac su ¢d xay ra trong thoi gian ngan
nhat dé tiép tuc dua cac to may vao van hanh khai thac hiéu qua.

* Nhan xét:

Sau khi kiém tra thyc té va ddnh gia day 1a cac su cd khach quan, mot s6 su cd co
thé 1a do 151 thiét ké va ché tao ctia nha san xuat nén khé phat hién.

2. Cong tac tai chinh:

Trong nam 2023 cong ty da thuc hién t6i da dong tién nhan rdi, thuc hién gui tiét
ki€ém c6 ky han 12 thang voi muce 1ai cao hon so voi ky han 01-03 thang, [am tdng doanh
thu cho cong ty.

Hoan thanh viéc 1ap va kiém toan cac bdo céo tai chinh quy ding thdi gian va cong
b thong tin dung theo quy dinh hién hanh ctia Nha nuéc.

Thudng xuyén thyc hién cong tic kiém soat chi phi hoat dong cia cong ty nim
2023.

Thyc hién Nghi quyét cia HPQT, Ban Gidam dbc da hoan thanh viéc chi tra 03 dot

cO tuc:
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+ Chi tra phan ¢ tirc con lai ctia nim 2022 véi ty 18 13: 16,00 % (Chi tra vao ngay
28/05/2023)

+ Dot 1/2023 voi ty 1€ 1a: 20,00 % (Tam Gng phﬁn lo1 nhuan nam 2023 va chi tra
vao ngay 08/09/2023)

+ Dot 2/2023 voi ty 1€ 1a: 20,00 % (Tam Gng phﬁn lo1 nhuan nam 2023 va chi tra
vao ngay 29/12/2023)

Thuc hién ra soat, théng ké, bao céo chi tiét va hoan thién cac thu tuc lién quan dé
tat toan cac khoan no phai tra trudc ngay 31/12/2023.

Vé ng phai thu da lam viéc v6&i Chi cuc thi hanh an Quan Thanh Khé, Da Nﬁng va

d3 ¢ van ban tiép tuc thyc hién thi hanh 4n dé trién khai thu hoi no trong thoi gian téi.

Viéc thue hién ché d6 lvong, thudéng cho Nguoi lao dong: Nguodi lao dong 1a thanh
phan khéng thé thiéu va 1a tu liéu lao dong quan trong trong quan 1y, van hanh nha may,
nhat 1a d6i v6i cong ty co it nhan sy nhu DRL. Luong, thuong ciia nguoi lao dong nim
2023 phu thudc hoan toan vao két qua san xuat kinh doanh ciia nam. Cong ty luén quan
tam dén viéc chi tra kip thoi, diing quy dinh véi mot mire ximg dang so v4i cong stic ma
ngudi lao dong dong gop dé khuyén khich can bo cong nhan vién trong cong viéc va gan
b6 vo1 cong ty.

3. Cong tac thuce hién cac hang muc cong trinh sir dung von khiu hao TSCD:

4, Cong tac quan ly ky thuat, AT-VSLD, PCCC, PCBL:

Cong tac quan 1y thiét bi van dugc duy tri theo né nép, vat tu thiét bj du phong luén
duoc chuin bj ddy du dé thay thé kip thoi nhitng hu hong dam bao cho van hanh duoc
lién tuc.

Cong tac danh gia, phan tich nguyén nhan, 1ap phuwong an khic phuc cac sy ¢ ky
thuét cua cac thiét bi trong nha may da dugc thyc hién tuong ddi déy du va kip thoi.

Cong tac quan 1y vat tu trong ndm qua da duogc chu trong hon nhiéu. Thu kho két
hop voi Ké toan cong ty thuc hién nhap xuat vat tu, thiét bi hang ngay, hang tuan. Cong
tac nhép, Xuét vat tu dﬁy du cac thu tuc va giéy to lién quan.

Cong tac an toan trong van hanh hé théng luén dugce chu trong, tuan thu nghiém
ché do phiéu thao tac, phiéu cong tac.

Dbac biét chu trong dén cong tac kiém dinh va t6 chtrc huin luyén; kiém tra sat hach
dinh ky cho cong nhan vé van hanh cac thiét bi c6 yéu ciu nghiém ngit vé an toan lao
dong.

Cong tac phong chdng chay nd, phong chdng bao lut luén dugc quan tdm va gin
lién v6i cong tac van hanh an toan nha may. Vi thé, trong thoi gian qua cong ty da chu
dong t6 chirc huan luyén va dién tdp phuong an PCCC, phong chdng bio Iyt cho toan thé
CBCNV cong ty.
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Cong tac An toan - Vé sinh lao dong dugc cong ty quan tdm thuc hién chu dao. Cac
ché o6 phu cap ca 3, phu cp lam thém gio, cap trang bi bao vé ca nhén, trang cu an toan
... duoc thyc hién day du theo quy dinh cta phap luat.

Chu dong thuc hién cong tdc mua sam vat tu thiét bi du phong phuc vu xtr ly su
b va san xuit kip thoi.

5. Cong tac nhan su:

5.1. Cong tac nhan su tai phong Nghi¢p vu cong ty:

- Giam ddc cong ty di ban hanh Quyét dinh sé 338-QB/PC3HP.Co-NV ngay
07/06/2023 vé viéc tiép nhan lao dong vao phong Nghiép vu cong ty d6i véi 6ng Tran
Thanh Ha - Nguyén Trudng ban kiém soat cong ty nhiém ky 2018- 2023,

5.2. Cong tac nhan sy tai Phan xuong van hanh: khong c6 thay doi

6. Cong tac khac:

Té chtre, sap xép bd nhiém cac vi tri chu chdt trong bo méay quéan Iy theo ding Piéu
1€ hoat dong va Quy ché noi bo vé quan tri cong ty.

Cong tac xa hoi: Cong ty da hd tro cho Hoi nan nhan chat d6c mau da cam, ho
nghéo, gia dinh chinh sach huyén Cu Jut va cta tinh Diak Néong; hd tro thuc hién chuong
trinh xay dung nong thon méi huyén Cu Jut; Tang qua cho nguoi ngheo, ho chinh sach
xd Ea P6 dip tét Nguyén dan (trao 70 suit qua trj gia 28 triéu dong).

Cong tac phong chdng dich bénh dugc Cong ty trién khai day di. Tham hoi va hd
trg d6i voi Nguoi lao dong bi 6m phai nam vién.

Hoat dong thi dua khen thudng trong nim qua van tiép tuc dugc giit virng va nang
cao hiéu qua. Thudng xuyén dong vién céng nhan van hanh bao quan thiét bi, phat huy
sang kién cai tién k¥ thuat. Phong trao thé duc thé thao duoc can bd cong nhin vién
trong cong ty hudng mg va tham gia s6i noi, tao duoc su gan bo gitra Nguoi lao dong
v6i nha may, véi cong ty

Hoat dong phong trao do Céng doan, Poan thanh nién t6 chirc, kéu goi tham gia
déu duoc huong tmg manh mé. Cong ty két hop cung Cong doan va Poan Thanh nién t6
chirc Hoi thao truyén thong trong cac dip ky niém thanh 1ap Cong ty, thanh 1ap Nganh
dién. Tham gia hoat dong Hién mau nhan dao Tuan 18 Héng do EVNCPC t6 chire cling
nhu hoat dong phong trao vin nghé Hoi thi tiéng hat Nguoi lao dong EVNCPC.

Cong tac cong bd thong tin trén thi trudng ching khoan: Viéc minh bach thong tin
trén thi tudng chimg khoan 12 mot viée rat quan trong dé tao dugc niém tin dbi véi nha
dau tu. Nén trong thoi gian qua Cong ty da thuc hién rat tét cong tac cong bd va minh
bach thong tin dung theo quy dinh cua phép luat.

Thuc hién dﬁy du cac ché do bao cao dot xuit va dinh ky dén cac S&, Ban nganh

dia phuong dé dam bao cong tac quan Iy va van hanh dung theo quy dinh cua phap lut.
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I11. Tinh hinh tai chinh:
1. Tinh hinh tai san:

* Gi4 tri tai san ¢ dinh hitu hinh ctia Cong ty tai thoi diém 31/12/2023:

Nha cira, May moc|  P.Tiénvantail Thiét bj, dung
Vat kién tric thiét bi truyén dan cu quan ly Cong
VND VND VND VND VND

Nguyén gia
S6 dau nam 53.616.152.768 87.716.797.945 15.170.285.726 1.340.719.762 157.843.956.201
Mua sdm trong ndm 0
Giam khac - 0
S0 cudi nam 53.616.152.768 | 87.716.797.945 | 15.170.285.726 | 1.340.719.762 | 157.843.956.201
Khau hao
S6 dau nam 22.191.677.281 86.065.741.465 9.053.919.845 1.091.029.881 118.402.368.472
Khau hao trong ndm 1.449.853.608 18.600.000 765.211.242 79.064.477 2.312.729.327
Phan loai 234.031.500 (234.031.500) 0
SO cudi nam 23.641.530.889 | 86.318.372.965| 9.585.099.587 | 1.170.094.358 | 120.715.097.799
Gia tri con lai
S6 dau ndm 31.424.475.487 1.651.056.480 6.116.365.881 249.689.881 39.441.587.729
SO cudi nam 29.974.621.879 | 1.398.424.980 | 5.585.186.139 170.625.404 | 37.128.858.402

Nguyén gia caa TSCD hitu hinh d4 hét khiu hao nhung van con st dung tai thoi
diém 31/12/2023 1a: 91.864.323.827 VND
Cong ty khong c6 TSCD hiru hinh thé chip, cam cd dé dam bao cac khoan ng vay
tai thoi diém 31/12/2023

2. Tinh hinh n¢ phaii tra:

* Tinh hinh no hién tai, bién dpng I6n vé cdc khodn no:

Pon vi tinh: Dong

STT Khoan muc S6 diu nim S6 cudi nim Ty l.éotz'lng/
giam
1 | No ngén han 17.330.851.176 17.031.114.960 -1,73%
2 | No dai han 0 0 -
Tong cong 17.330.851.176 17.031.114.960 -1,73%

* Tinh hinh vay no hién tai:

Pén thoi diém 31/12/2023 tinh hinh du no vay (Vay ngén han; No dai han dén han
trd; Vay va n¢ dai han) cua cong ty 1a khong co.
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IV. Nhirng cai tién vé co cau to chirc va quan ly:
* Nhitng cdi tién vé co’ cdu to chirc:

e B0 may quan Iy gon nhe ma hiéu qua, doi ngii CBCNV c¢6 nhiéu kinh nghiém trong
cong tac van hanh NMTD, c¢6 trinh d6 chuyén moén viing vang, dugc dao tao bai ban,
nhiét tinh, c¢6 trach nhiém trong cong viéc va co tinh than doan két tap thé rét cao.

e Chit luong cia d6i ngii quan 1y dugc chil trong nang cao bang nhiéu chuwong trinh
dao tao co ban va thyc té béng nhiéu hinh thiec.
* Kiém sodt chi phi:

Trong nim cong ty da xay dung cac ké hoach tai chinh, ké hoach chi phi va ciing
v6i Ban Kiém soat cong ty thuc hién tot viéc kiém soat cac loai chi phi mét cach hop 1y
hop 18, cét giam céac chi phi khong can thiét, tir d6 ning cao hiéu qua hoat dong ctia Cong
ty, dam bao ty 1¢ chi tra ¢d tic cho co dong vuot ké hoach ma Pai hoi déng ) dong
thuong nién nam 2023 giao.

* Vé trach nhiém xa hoi:

Bén canh céc hoat dong kinh doanh, Céng ty C6 phan Thuy dién - Pién luc 3 ludn
hoan thanh day d nghia vy thué ddi voi Nha nude, nghia vu voi nguoi lao dong va xa
hoi. Cong ty di tham gia ting ho dong bao bi 1ii Iyt tai cac tinh mién Trung; HJ trg cho
Hoi nan nhan chat doc mau da cam, hd nghéo, gia dinh chinh sach huyén Cu Jut va cia
tinh Pik Nong; hd trg thyc hién chwong trinh xdy dung nong théon méi huyén Cu
Jat....Tham gia tich cuc mot s6 cong tac xa hoi khéc tai dia phuong.

* Cdc bign phdp kiém sodt hoat dong:

Thuc hién nghiém tuc cac ché d6 bao céo cua Ban diéu hanh ddi véi Hoi d@)ng quan
tri, Ban Kiém soat. Cac bao cao vdi cac co quan cip trén va Ban, Nganh lién quan, dic
biét 1 d6i v6i Uy ban chimg khoan Nha nudc va S¢ Giao dich Ching khoan TP. H6 Chi
Minh theo dliing cac quy dinh cua phap luat.

V. Phwong huéng nhiém vu va ké hoach sin xuit nim 2024:
1. Cac chi tiéu ciia ké hoach san xuét kinh doanh:

Niam 2024 13 nam ma hinh thai thoi tiét E1 Nino dy béo sé tiép tuc duy tri dén thang
6/2024, sau d6 hinh thai thoi tiét ENSO s& xuat hién dén thang 9/2024. Nén thoi tiét tai
Tay Nguyén rat kho du doan, du bao lugng mua trong khu vuyc rat thap trong khoang
thoi gian 08 thang dau nidm, dic biét 1a giai doan ning néng va kho han khdc liét duoc
cac chuyén gia khi tuong du bao sé& dién ra trong khoang thoi gian tir thang 2 dén thang 7
nam 2024; Ché d6 van hanh thi phu thudc hoan toan vao thuy dién bac trén, trong khi do
nha may con phai thyuc hién tiét giam cong suat hoic dimg may theo diéu hanh cia A0
do qua tai duong day 110kV va 220kV. Dong thoi cong ty phai thuc hién dimg may dé
trién khai cac cong trinh SCL; Bao dudng, stra chita dinh ky chua thuc hién duoc trong
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niam 2023. D6 1a du bao cac yéu tb bat loi cho cong tic san xudt kinh doanh ciia Cong ty
trong nam 2024.

Véi cac chi tiu Hoi dong quan tri dua ra, Ban Giam dbc xay dung cac chi tiéu ké
hoach tai chinh va phuong 4n phan phdi loi nhuan cy thé cho nim 2024 nhu sau:

I Noi dung PVT :;‘I‘;czglz‘*; iinh;g;:: TV 18 (%)

1 |San lwong dién thwong pham kWh 90.535.545 75.000.000|  82,84%

2 |Tong doanh thu dong 110.769.319.432| 96.727.198.000| 87,32%
Trong do:

- Doanh thu tién dién dong 92.608.059.946 |82.261.549.000 | 88,83%

- Doanh thu tai chinh dong 5.344.988.541 | 3.380.000.000 | 63,24%

- Doanh thu tir thué TN nuée dong 8.696.804.325 | 7.525.462.000 | 86,53%

- Doanh thu phi DVMT rimg dong 3.259.279.620 | 2.700.000.000 | 82,84%

- Phi cdp quyén khai thac nude mat | dong 860.187.000| 860.187.000 | 100,00%

- Thu nhdp khdc dong 0 0| 0,00%

3 |Gi4 ban dién binh quan D/kWh 1.023 1.097| 107,23%

4 | Tong chi phi (*) dong 38.148.149.656| 45.005.004.000{ 117,97%

5 |Loi nhuan trugc thué ddng 72.621.169.776| 51.722.194.000[ 71,22%

6 |Thué TNDN ddng 14.591.612.810| 10.344.439.000|  70,89%

7 |Loinhudn sau thué TNDN ddng 58.029.556.966| 41.377.755.000 71,30%

8 |Lii co ban trén cb phiéu dong/CP 6.108 4.356| 71,30%

9 |Trich lap cac quy ddng 3.489.807.623| 2.824.879.000| 80,95%

- Quy khen thuong phuc loi déng 3.151.490.423 | 2.533.279.000| 80,38%

- Quy thieong Nguoi quan Iy dong 338.317.200| 291.600.000| 86,19%

10 |L¢i nhuén con lai dong 54.539.749.343|38.552.876.000| 70,69%

11|Cé tire % 57,41 40,00 69,68%

2. Mt s6 ngi dung chinh ciia cong tic SXKD trong nim 2024:

- Bam sét, thyc hién nghiém tac Nghi quyét cia PHDCD thuong nién nim 2024 va
cac Nghi quyét, chi dao cia HDQT cong ty.

- Quan ly van hanh va khai thac an toan, hi¢u qua nha may thuy di¢n Pray H’Linh2

- Tiép tuc phdi hop v6i Cong ty Dich vu Dién lyc mién Trung, Cong ty TNHH Xay
lip dién Hung Phuc dé day nhanh viéc thué tu van diéu chinh Quy trinh vin hanh ho
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chtra Bray H'Linh cho phu hop véi thuc té van hanh trong thoi gian qua, dong thoi chu
dong phdi hop véi cac nha may tai cum Dray H’Linh dé khai thac t6t ngudn nuée phat
dién vao gio cao diém mua kho.

- Py manh cong tac quan 1y k¥ thuat, kiém tra thudng xuyén céac thiét bi tai nha
may, sém phat hién va khic phuc cic su ¢ co thé xay ra, dé luén dam bao viéc huy
dong hét cong suit cua cac té may khi co ngudn nude, dic biét 1a vao gid cao diém.

- Tiép tuc bdi dudng nang cao tay nghé cho cong nhan, nham chu dong trong viéc
van hanh thiét bi va xir 1y su cd, stra chita thiét bi.

- Trién khai mot cach nhanh chéng, chit lugng va hop 1y vé mit thdi gian cic hang
muc thudc cong trinh, hang muc cong trinh dugc phé duyét hang muc chi phi tai Nghi
quyét PHDPCP thudng nién.

- Tiép tuc duy tri va nang cao cong tac quan Iy tai chinh, quan 1y k¥ thuét, an toan -
v¢€ sinh lao dong, PCCN, PCBL.

- Thyc hién day du trach nhiém va nghia vu cia cong ty d6i voi dia phuong.

- Tao diéu kién cho céc t6 chirc doan thé trong cong ty hoat dong dé gbép phan thuc
day Nguoi lao dong thi dua lao dong san xuit an toan hiéu qua, mang lai loi ich kinh té,
cai thién doi séng va bao v¢ loi ich nguoi lao dong. Phén du dat mtc thu nhap binh
quan cho ngudi lao dong nim 2024 khong thap hon 25 triéu dong/ngudi/thang.

Thuwa Dai hoi!

Trén ddy 1a toan bo bao cdo vé két qua thuc hién ké hoach SXKD nim 2023 va
phuong hudéng nhiém vu thyc hién ké hoach nim 2024 cua Cong ty C6 phan Thuy dién -
Dién lyc 3. Rat mong nhan dugc sy dong gop ¥ kién xay dung ctua Quy cd dong.

Xin kinh chtic quy vi stic khoé, hanh phtic va thanh dat!
Chuc Pai hoi thanh cong tét dep!
Xin tran trong cam on!

GIAM DOC

Phan Thanh Son
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